DARGLE CONSERVANCY

Action Plan Minutes of Committee Meeting held on 9 May 2018

Present: Ashley Crookes, Gugu Zuma, Nikki Brighton, Jenny Goddard, Pauline Holden, Brenda Grant

Apologies: Lynne Garbutt

The minutes of the previous meeting, having been re-circulated, were taken
as read

Items carried forward from previous meeting:

e NPO documents required for SARS — AC to confirm with LG that this has been AC/LG
finalised.
e Inhlosane Trail restoration — this item will be shelved for now. However, we NB
are pleased to note that Mount Park are offering the walk for R30, including
tea/juice at the end. NB will include this is social media posts.
e Road signs (wildlife warning) — NB will continue efforts to get this done and NB
report back “if and when”. Item to be removed from minutes.
e NB will continue working on Dummies Guide to Dargle Living and report back NB
once complete. Item to be removed from minutes.
Finances:
e Current bank balances: Current account R4 134,62, Money Market account
R88 286,11
Members’ Programme:
e Anti-Poaching Symposium held on 17" March. Comprehensive report of the
event was compiled and distributed by AC. The event was well attended Info
(although not by many Dargle Conservancy members!)
e Ideas/Proposed Member Events & Talks for 2018 - update:
o KZN Crane Foundation (Daniel Dolphire) will only be arranged once
his book is published.
o Dargle History (Barend Booysen)?
o Snakes —in Sept/Oct (Pat MacKrill/GZ) Gz
o Indigenous Plants : 1) incorporate Barend’s walk to see flowers?
Possibly in Dec, and/or 2) walk along van Breemem’s trail (JG to JG/NB
speak to Malvina to find out best date, and/or 3) NB to give talk on
the plants at one or both the walks.
o Owl/Free Me —in Aug/Sept. AC to arrange AC
o Dassie Release Programme Update — NB to find out whether Graham
Griffin could do a 5 minute talk at the AGM. NB
o Bruce Page —geography expert. PH will try to arrange for him to
present an interesting topic as a member event. PH




Education:

e Trashion Show — 9" June. Although not an official Dargle event, the
conservancy continues to sponsor and volunteer. This year is going to be
bigger and better”, and full details have been well publicised by NB on
various social media platforms and in conservancy newsletters.

e Inhlosane Walk — Oct? GZ
e Snake talk (see under “Member Events & Talks” above. GZ
Development:
e Nothing to report BG
General:
e Replacement Treasurer and Marketing/Media volunteers update:
o Gail Wray has indicated that she is willing to be nominated as
Treasurer. JG will follow up prior to AGM. JG
o NB will speak to Jenna (Andrew) NB
o PHis doing a social media course!! We look forward to her being able PH
to assist in the future.
e MAILCHIMP : Info
o Wildlife sightings are now distributed via Mailchimp and this is
working well.
o Volunteers using this system (AC, NB, JG) noted that whilst it is not
very sophisticated (certain attachments not possible, high “bounce”
rate etc) it is extremely use-friendly, and will continue to be utilised
going forward for all mailshots.
o We must be careful to update upcoming events before sending out
notices.
o NB has been requested by KZN Conservancy to run a Mailchimp
workshop for their members. It was agreed that KZN will use our
newsletter template.
e Our successful anti-poaching initiative with “Mr X” will be mentioned at the
AGM. Social media reports have received positive feedback. AC
e “Dargle Water Board” —idea proposed for follow up. NB/AC
e AGM: 23" May. All
e There being no further business to discuss, the meeting adjourned at 7.15 pm
Next Committee meeting will be held on 15™ August 2018. AC/IG




